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HSA 520 -Final Course Project
Health Services Management Organization
Develop a propose or real health services business (e.g., hospital,

primary care organization, nursing home, mental health facility,
consultation, home health services, etc.) (10 points)

. Describe the environment (client population, number of employees,

the various health care professionals etc.) (15 points)

Write a mission statement and goals for the organization (10 Points)
Describe the services provided (15 points)

Develop advisement materials for this business (business cards,
brochures, web page etc (25 points)

Using the concepts and theories from this course address how you will
utilize the health information system in your business plan (25 points)

Guidelines
Develop a 10-minute PowerPoint presentation. Please use APA
format for referencing sources.
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